
Improving Rural Transport an 
Example of Impact





Easton College

• Specialist Vocational 
College serving key priority 
industries
– Landbased

– Sport

– Public Services

– Pre Foundation to FDg

– Commercial landbased
enterprises

– Extensive sports facilities

– Residential

The fastest growing college in Norfolk
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Curriculum Mix
% of Enrolments

Sport, Public Services
Landbased
Engineering
IT
Retail
Leisure 
Arts Media
Education
Prep for life &work
Business
Not classified

Easton College

• Catchment 
– Norfolk

– Regionally and in some 
cases national 
recruitment 

– Serving a widely 
dispersed population 

– Historically low levels of 
participation and 
attainment

– Predominantly micro 
businesses





Issues we have been trying to 
address

• Areas with low participation in education 
post 16 generally and specifically in terms 
of EC recruitment patterns

• Reducing student drop out at age 17

• Excessive travel times

• Travel complexity

• Reducing pressure on college residencies

• Altering perceptions on accessability

What has been the impact

• Significant increases in recruitment from 
targeted areas contributing to (but not 
solely responsible for) a growth of 19+ in 
16-18 students in the last year

• Big reductions in travel times

• Big shifts in the proportion of students 
attending via public transport

• Significant contribution to NEET

• Impacts on retention



Issues we continue to work on

• Enabling access to more remote areas to 
market town hubs using Kickstart and 
other local solutions

• Further extending the network at a cost we 
can collectively afford

• Bus passes that work with multiple 
operators

• The physical infrastructure needed to cope 
with the number of buses involved!

Opportunities

• Reducing travel costs, times and 
restrictions to access for 14-16 vocational 
programmes and the New Diploma’s

• Enabling the college transport 
infrastructure to enable access to 
employment for those in more remote rural 
areas

• Joined up thinking between different 
colleges and other service providers


